Contra Costa College                                              COLLEGE COUNCIL MINUTES
2600 Mission Bell Drive



                  December 12, 2007

San Pablo, CA 94806


 2:30 p.m., AA-143, Liberal Arts Building

Present:  Classified:        Alma Cardenas, John Christensen, Mercy Pono, Teresina Steffes

   Faculty:            Lee Brelie, Terence Elliott, Joe Ledbetter, Camille Parker

   Management:   Ken Blustajn, Carol Maga, Mariles Magalong, McKinley Williams

  Students:           Tim Schulze

  Absent:              Joyce Edwards, Carlos Murillo 

  Guests:              Tim Clow, Bruce King, Laurie Laxa, Priscilla Leadon

1.
Call to Order - The meeting was called to order by Chair, Mercy Pono at 2:40 p.m.
CONSENT AGENDA - ACTION ITEMS

2.
Approval of Agenda - It was requested that Items 4 and 5 be reversed as Mack has to leave early for the governing board meeting.  The agenda was approved with this change.

3.
Approval of Minutes from November 14, 2007 - The minutes were approved.

4.  
Guidelines for Food Expenditures - Second Reading - Mack addressed the Council by stating he would be able to answer any questions or concerns about this proposed policy.  He continued to state by proposing this new form and guidelines for our campus, we are trying to be in compliance with Business Procedure 9.09 as we have been placed in a position to monitor food purchases on campus.  Lee suggested that a specific amount be placed on our form.  There was some discussion with this suggestion and it was decided that since no amount is mentioned in Business Procedure 9.09, we shouldn't place an amount on our form.  It was made clear that food should not be purchased out of the college budget for regular on-going meetings.  There was some discussion about the time line for approval from the President before the purchase of food is made.  It was agreed we would state a week prior approval is needed on the form.  Priscilla mentioned she made her own form and received president's approval for her events up through April.  The Council said that would be acceptable but she would have to use the new form, once approved, for any event after April or any new event not listed on the original request between now and April. There was also discussion about "meals" and "light refreshments."  It was agreed to add to our form that a list of attendees must accompany the reimbursement form for meals.  It was agreed that check boxes for “meals” and “light refreshments” also be added to the form in order to determine whether a list of attendees must accompany the form or not.  It was also decided to remove the guidelines on the back of the form and simply state to refer to Business Procedure 9.09.  

A vote was taken to approve the form with the agreed changes:  remove the guidelines on the back of the form and stipulate a reference to Business Procedure 9.09, add one-week prior approval is needed, check boxes to indicate “meals” and “light refreshments”, and a 
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list of attendees must accompany reimbursement forms for meals.  Classified:  yes.  Management:  yes.  Students:  yes.   Faculty:  yes.  

5.  
Review Draft Objectives for 2007-08 Strategic Initiatives - Second Reading - The proposed objectives for the 2007-08 were distributed.  Tim stated that the Research and Planning objectives for Strategic Initiative #3 (Utilize research and data to improve the college effectiveness) should be developed after the objectives and measurable outcomes for Strategic Initiatives #1 and #2 are developed as resources in the research office are already strained.  For the Research and Planning Committee to develop new objectives that are not in compliance with the first two strategic initiatives, places more of a burden on the research office.  There was some discussion about voting on this document without having the measurable outcomes.  Carol mentioned the timeline for College Council approval. We need to vote on the objectives at the February College Council meeting as we need to proceed with measurable outcomes and submit those in March as our final report on strategic initiatives should be presented to the governing board by April.  It was agreed that we would vote on the objectives presented for Strategic Initiatives #1 and #2 with the understanding that Research and Planning will revise their objectives to coincide with objectives #1 and #2 and they will bring back those objectives to the February College Council meeting for a separate vote.  Classified:  yes.  Management:  yes.  Students:  yes.  Faculty:  yes.


INFORMATION/DISCUSSION

6.
Remodel and Other Measure A Activities - Carol Maga - Carol reported that the solar panels in Lot 9 will be completed by the end of the year.  This is the largest installation of solar panels at any educational institution in the nation.  The Student Services Building is progressing on time.  The move will probably occur in the Spring.  Frank has been working with people in student services to coordinate the move.  Carol continued to report that we are close to reaching a settlement with the bond company over the library contractor to terminate the contract.  We will be reworking the path of travel between the quad and the CTC.  Wheel chair access on this path is not safe.  We will be going out to bid for this project and hopefully will be completed over the summer.  We are working on upgrading the football field to artificial turf.  The bleachers will be renovated for handicap access.  Currently we are working on the frozen water valves by the AA Building.  Bruce reported that we will be replacing the lower AA floor during the winter break.  

7.  
Accreditation - Carol Maga - Carol reported we are close to our final draft.  People will have to review it again for approval.  There was some discussion about collecting the evidence as the evidence will have to be collected electronically.  

8.
Budget Update - Mariles Magalong - No report.
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9.
Reports for Constituency Groups - Students:  Tim announced the Stanley Tookie Williams event on campus in LA-100 tomorrow evening at 6:00 p.m.


Faculty:  Grateful it is the end of the semester.  


Classified:  Mercy reported this Friday is the classified holiday luncheon at Salutes.  

10.  
Announcements - Bruce King said he will work on getting some heat in this room - AA-143 for next time.  It was agreed we will continue to meet in AA-143 for next semester.  


Lee Brelie announced Stephanie Austin's concert on Friday night along with the Kensington Symphony in the Knox Center at 7:30 p.m.  Lee also thanked Mercy for chairing College Council.  


Laurie Laxa announced three events:  Solar Panel ribbon cutting ceremony will take place during the week of January 21st., the Martin Luther King, Jr. Program will be held in the Knox Center at 3:00 p.m. on January 21, 2008, and on January 26, 2008, the ASU will co-sponsor the Luna fest which is the festival of movies produced and made by women in conjunction with the Luna Bar.  

11.  
Adjournment - Mercy adjourned the meeting at 4:05 p.m.


The next College Council meeting will be February 13, 2008.

Respectfully submitted,

Melody Hanson

Senior Executive Assistant to the President

